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VISION STATEMENT OF THE DEPARTMENT:

: 5
To attain nutritional security and economic prosperity of the farmers through sustainable
growth by promoting livestock health, enhancing animal production through breeding,
increasing milk, meat and production of eggs along with promotion of fish and shrimp
farming as an adjunct to agriculture. :

MISSION STATEMENT OF THE DEPARTMENT:-

a) Animal Husbandry Department: The mission of the -department is to increase the
productivity of livestock through genetic management, provision of preventive and
therapeutic animal health care facilities, and entrepreneurship development by
employment opportunities and livelihood support for rural masses.

b) Dairy. Development Department: Facilitating increase in production of milk and
productivity of milch animals by capacity building of dairy farmers, promoting, expanding
and modernizing dairying.

¢) Fisheries Department : To develop and promote inland fisheries, including shrimp
farming in waste-land, brackish water and water logged lands, and increasing fish
production in natural resources and man-made fish ponds.

SECTORAL SUSTAINABLE DEVELOPMENT GOALS AND TARGETS.

a) Animal Husbandry Department
This department correlates its activities under two Sustainable Goals which are:
i) End hunger, achieve food security and improved nutrition and promote sustainable
agriculture. ( SDG 2.5)
ii) Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all (SDG 8.3)

These are achieved through following objectives:

» Genetic upgradation of livestock to improve Animal Productivity.

» Prevention and Control of animal diseases.

» Development of cattle, bufrzlo, sheep goat, poultry and piggery.

» Conservation of indigenous breeds of livestock.

» Use of modem technologies for efficient service delivery, farming systems and
marketing.

> Extension activities creating awareness amongst farmers for entreprenevtship
development in livestock sector.

b) Dairy Development Department
This department relates it activities to the following two Sustainable Development Goals:-

i) 'End poverty in all its forms everywhere ( SDG 1.1)
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4.General Structure after Restructuring
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Abbreviations: JD=Joint Director, DD=Deputy Director, AD=Assistant Director, SR&P=Small Ruminant & Piggery , SS= Semen Stations , VO='Veterinary Officer, VI=Veterinary Inspector, LT=Lab Technician, LA=Lab
Assistant, FDO=Fodder Development Officer, ADO=Agriculture Development Officer, SO=Statistical Officer, TA=Technical Assistant, SA=Statistica! Assistant, JFI=Junior Field Investigator, E=Enumerator, C=Computer,
P=Puncher, MR=Milk Recorder
T'he above organisation setup of department is supported by Group-A,B,C&D Ministerial & Non- Ministerial Staff at all levels.
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